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Executive Summary 

This is the Government Employees Superannuation Board’s (GESB’s) Statement of Corporate 
Intent (SCI) for the 2017/18 financial year. It includes an overview of GESB and its operating 
environment, key priorities and performance targets and financial forecasts for 2017/18.  

In 2017/18, GESB remains committed to continuing to provide efficient, low cost superannuation 
and retirement products and services that meet the State’s and its members’ needs in a responsible 
manner. 

GESB’s purpose is to ‘look after our members’ superannuation with excellence’ and its corporate 
goal is ‘improved long term superannuation benefits for our members’. 

GESB’s purpose, goal, key result areas and priorities are determined within the context of GESB’s 
enabling legislation and the Heads of Government Agreement (HoGA) between the State of 
Western Australia (WA) and the Commonwealth. They are also aligned to the WA government’s 
Outcomes Based Management (OBM) framework. 

In 2017/18 GESB will be focusing resources on addressing the following key strategic priorities: 

 monitoring and managing implementation of required State and Commonwealth policy 
reforms;  

 ensuring alignment of GESB’s investment portfolio with the organisation’s strategic 
direction; 

 securing sound investment returns;  

 engaging and informing members through a variety of channels, with a particular focus 
on increasing the use of digital channels; 

 supporting employers in discharging their superannuation obligations; 

 strong management of key service provider contracts to ensure value for money services 
to the State and members; and 

 ensuring cost effective and efficient operations. 

GESB’s financial forecasts for 2017/18, which are presented in this SCI, show projected funds flows, 
Funds under Management (FuM), budgeted expenses and capital investment required to support 
GESB in delivery of its strategic priorities.  The financial outcomes for future years, including the 
potential impacts that will flow from the implementation of Commonwealth and State reforms, are 
presented in the Strategic Development Plan (SDP).  
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1. GESB Overview 

The Government Employees Superannuation Board (GESB) is a statutory authority, established by 
the State Superannuation Act 2000 (SSA). GESB manages the GES Fund as a whole and 
administers a number of public sector superannuation schemes (the Government Employees 
Superannuation (GES) schemes) established or continued by the SSA. It is accountable to the 
Treasurer of Western Australia. GESB’s principal regulatory and compliance framework is derived 
from the State.  GESB is not directly subject to Australian Prudential Regulation Authority (APRA) 
regulation.  

1.1. Heads of Government Agreement (HoGA) 

The State of WA is a signatory to a HoGA with the Commonwealth. Under the HoGA, in recognition 
of the circumstances surrounding the GES schemes (such as the complex nature of the defined 
benefit schemes, the public accountability of the schemes, the State laws governing the schemes’ 
Constitutional Protection and State prudential controls), the Commonwealth agreed to exempt the 
GES schemes from the relevant Commonwealth legislation governing superannuation funds, i.e. 
the Superannuation Industry (Supervision) Act 1993 (SIS Act). 

As a consequence, the SIS Act provides that the GES schemes, as Exempt Public Sector 
Superannuation Schemes (EPSSSs), are deemed to be complying superannuation funds for 
Superannuation Guarantee (SG) purposes under the Superannuation Guarantee (Administration) 
Act 1992 and for income tax purposes under the Income Tax Assessment Act 1936.  

In return for these exemptions, the State Government agreed to ensure that members’ accrued 
benefits will be fully protected.1 A fundamental component of the HoGA is compliance with 
Commonwealth retirement income policy where practicable. The incorporation of the relevant 
principles is evident in the SSA and State Superannuation Regulations 2001 (SSR). 

1.2. GESB’s Corporate Responsibilities, Purpose and Corporate Goal 

GESB provides superannuation products (including insurance) and services to its members.  GESB 
also provides administration services to the State for its defined benefit schemes and investment 
services for members and the State with effective diversification to deliver sound, risk-controlled, 
long term net returns. Under the SSA, GESB can only accept external contributions (both SG and 
salary sacrifice) from WA public sector employers.   

In carrying out its responsibilities, the GESB Board acts honestly, fairly and diligently to create and 
build value for members, having regard to the interests of all stakeholders including the State, 
members, employers, employees, suppliers and the broader community. 

At all times, GESB operates to achieve its purpose under prudent commercial principles, the specific 
requirements of its governing legislation and broader responsibilities of good corporate citizenship. 

GESB’s purpose, corporate goal and key result areas reflect State and Commonwealth policy 
objectives and also GESB’s governing legislation to act, as far as practicable, in the best interests 
of members, in performing its functions. They are also aligned to the WA government’s Outcomes 
Based Management (OBM) framework. 

GESB’s purpose is to ‘look after our members’ superannuation with excellence’. GESB’s corporate 
goal is ‘improved long term superannuation benefits for our members.’  Its focus is on ‘operational 
excellence’ and delivery of well-regarded member services and products. 

GESB’s key result areas are: 

 Financial Performance for Members  

Net benefit to members through long term cost-effective, risk controlled, sound returns  

 Service and Engagement  

Members informed about their superannuation  

Employers meeting their superannuation obligations  

                                                
1 Note: Protection does not extend to investment losses except for member accounts subject to the West State Super Minimum Benefit 

Guarantee. 
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 Efficient and Effective Operations  

Value for money products and services  

 Engaged People  

A professional environment enabling staff to deliver on agreed outcomes and meet member 
and employer needs.  

In 2016 GESB adopted a set of ‘default fund’ principles that apply to the Fund as a whole as the 
employer default fund for the majority of WA public sector employees, as well as to the default 
schemes, encompassing the principles of MySuper. The key principles are that participation in the 
default fund is a position of ‘trust’ rather than ‘disengagement’ and that the role of the default fund 
is to ‘provide net benefit to members’ (regardless of whether they choose to engage). Other 
principles include appropriate investment strategy and fees, insurance people can rely on, strong 
governance and accessible, transparent and relevant information. 

GESB’s values are:  

 Put members first – We are committed to providing excellent default superannuation and 
retirement products and related services that meet members’ needs.   

 Sustainable performance – We are committed to consistently delivering cost-effective, risk-
controlled products and services with well-regarded performance.  

 Achieve together – We partner with our members, the State, employers and other 
stakeholders to successfully deliver on our purpose.  

 Act with integrity – We approach every aspect of our work ethically, and operate 
transparently and with full accountability. We demonstrate our sense of responsibility, by 
‘taking ownership’ of issues to ensure a satisfactory outcome. 

1.3. Our Business – Nature and Scope 

GESB manages superannuation accounts and investments for almost 280,000 (as at 31 December 
2016) current and former WA public sector employees. GESB manages an investment portfolio of 
$23.7bn (as at 31 December 2016) of which 88% ($20.8bn) is managed for members in market 
linked schemes (where members bear the investment risk) and $2.9bn is managed for the State to 
support its defined benefit liabilities.  GESB’s investment framework operates in accordance with 
Prudential Guidelines for Investments issued by the Treasurer.  

Operating under the SSA regulatory framework, GESB delivers cost effective and trusted products 
and services to members and the State. The fee structure and focus on cost effective operations 
has ensured that GESB’s forecast cost per member for accumulation schemes for 2017/18 is $123, 
which is below the median for all superannuation funds2. In relation to the market linked schemes, 
the net excess of income over expenses is transferred to reserves to cover members’ interests and 
mitigate the impact of an adverse event. 

GESB is primarily a self-funded agency, though it recovers the operational costs of administering 
the State’s defined benefit schemes and other Government related activity including the cost of 
Government services, from the Consolidated Account.   

The State guarantees to pay every benefit payable under a scheme, including the accumulation, 
retirement and defined benefit schemes.3,4 This is particularly relevant for members of the State’s 
defined benefit schemes which are not fully funded.  

Schemes Profile  

Under the SSA, GESB is responsible for the administration of seven schemes: 

                                                
2 SuperRatings Annual Benchmarking Survey June 2016 

3 State Superannuation Act 2000, Division 5, Sections 31 and 32 
4 Note: Benefit Payment Guarantee excludes investment market losses except for WSS Minimum Benefit Guarantee, which is funded 

from a specific reserve 
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Pension Scheme and Provident Schemes – these were the Government’s original 
superannuation schemes and have been closed to new members since 1986. They provide a salary 
linked unit based lifetime pension for retiring members. These schemes are untaxed schemes. 

Gold State Super (GSS) – a defined benefit, lump sum superannuation scheme that has been 
closed to new members since 1995. This scheme is an untaxed scheme. 

West State Super (WSS) – a market linked accumulation scheme established to comply with the 
provisions of the Commonwealth’s Superannuation Guarantee (Administration) Act 1992. Within the 
scheme there are certain members entitled to a Minimum Benefit Guarantee amount. These 
members are classified as having a defined benefit interest. It has been closed to new members 
since April 2007. This scheme is an untaxed scheme. 

GESB Super – a market linked taxed accumulation scheme which also includes GESB Super-
Retirement Access5. GESB Super is open to new employees of the State Government and is 
currently the default scheme for employers using GESB as their default superannuation fund. 

Retirement Income Allocated Pension – an allocated pension that enables retired or retiring 
members to keep their funds with GESB in a concessionally taxed environment, while receiving 
flexible periodic payments.  From 1 July 2017 this scheme will include a Transition to Retirement 
(TTR) sub-class, which will apply the Commonwealth’s recently enacted legislation to apply taxation 
on earnings within existing and new TTR accounts. 

Retirement Income Term Allocated Pension – a market linked income stream similar to an 
allocated pension but with restricted redemption options and qualifies as a complying pension for 
tax and social security purposes. It has been closed to new members since September 2007. 

The taxation treatment of the GESB Super, Retirement Income Allocation Pension and Retirement 
Income Term Allocated Pension schemes is similar to APRA regulated funds. 

The following table provides information on the Funds under Management (FuM) and member 
numbers for each scheme, including the change from the 2014/15 financial year to the 2015/16 
financial year. 

 

GES Fund Units Jun-16 Jun-15 
% 

Change 

Funds under Management (including reserves) $bn 22.5 21.4 5% 

Gold State Super & Pension Scheme  $bn 2.8 2.9 -3% 

West State Super $bn 12.8 12.4 3% 

GESB Super $bn 2.8 2.4 17% 

Retirement Income $bn 3.9 3.4 15% 

Reserves $m 197 187 5% 

Total Members  # 281,356 300,540 -6% 

Member Accounts # 313,717 333,396 -6% 

Gold State Super Accounts (closed to new 
members  

# 
36,604 

38,531 -5% 

  Current Accounts # 10,499 11,762 -11% 

  Deferred Accounts # 26,105 26,796 -3% 

West State Super Accounts # 151,508 167,719 -10% 

  Active Accounts # 87,903 93,033 -5% 

  Inactive Accounts # 63,605 74,686 -15% 

GESB Super Accounts # 107,153 109,958 -3% 

  Active Accounts # 83,094 84,812 2% 

                                                
5 Retirement Access was a taxed accumulation scheme for retired members set up to enable them to make lump sum withdrawals. It 

closed to new members in 2008 and all members were transferred into GESB Super.  
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  Inactive Accounts # 24,059 25,146 -4% 

Retirement Income Accounts # 12,032 10297 17% 

  Allocated Pension Accounts # 11,892 10154 17% 

  Term Allocated Pension Accounts # 140 143 -1% 

Pension Scheme  # 6,420 6,864 -6% 

  Recipients # 6,343 6,771 -6% 

  Contributors # 77 93 -17% 

Note: Figures vary from 2015/16 SCI figures as source data changed to align with the Quarterly Performance Report. 

GESB also administers the Parliamentary Pension Scheme (PPS) (which has nine contributing 
members and 116 pensioners as at 30 June 2016) and Judges Pension Scheme (JPS) (50 active 
members and 66 recipients as at 30 June 2016) on behalf of the Parliamentary Superannuation 
Board and the Treasurer, respectively. These schemes are wholly unfunded and are not included 
in the GES Fund.  

1.4. GESB’s Performance 

GESB continues to perform well and be valued by members and employers: 

 Member satisfaction with the service provided by the Member Services Centre (MSC) 
remained extremely high over the 2015/2016 financial year at 86%, with 75% of members 
scoring GESB 8-10 (out of 10).6 

 Employer satisfaction with their overall experience with GESB is at 85%.7  

 Staff satisfaction remains strong at 91%.8 

 GESB’s 3, 5 and 7 year investment performance for the GESB Super default plan is above 
median and ahead of internal benchmarks.9 

                                                
6 GESB Member Services Satisfaction Research (Financial Year 15/16), Research Solutions  

7 GESB Employer Satisfaction and Engagement Research (October 2016) Research Solutions 

8 GESB Employee Satisfaction Research (September 2016) GESB Human Resources 

9 SuperRatings Fund Credit Rating Survey (August 2016) 
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2. Major Programs of Work - 2017/18 

In 2017/18 GESB remains committed to continuing to provide efficient, low cost superannuation and 
retirement products and services that meet the State’s and its members’ needs in a responsible 
manner. A number of initiatives are being implemented aimed at improving the member experience 
and/or increasing efficiency. In 2017/18 GESB will build on its digital focus and capability, following 
the implementation of the responsive and accessible website and completion of the Member Access 
(GESB’s secure member online system) project in 2016/17.  

The priority areas of focus for 2017/18 are as follows: 

Area Initiatives   

State and 
Commonwealth 
Reform 

 

State reform:  

 Continue with processing of Lost Unclaimed Superannuation transfers to the ATO. 
As from January 2017 accounts meeting the Lost Unclaimed definition with an 
account balance of less than $6,000 will be transferred to the Australian Taxation 
Office (ATO) in accordance with Commonwealth legislation.  

 Implementation of any State policy reforms as required, including implementation of 
changes resulting from State Regulation changes. Gazetted in January 2017. 

Commonwealth reform: 

 Continue with implementation of the Commonwealth’s Stronger Super reforms, 
including ASIC Regulatory Guide 97 (RG97) relating to fees and disclosures and 
annual scale assessment of GESB’s MySuper schemes. 

 Implementation of the Commonwealth legislative changes that are within the State’s 
policy framework and consistent with the HoGA, (including implementation of the 
2016 Federal Budget changes legislated in November).  

Financial 
Performance 
for Members 

Investment strategy: 

 Continue to pursue efficiencies in the formulation and implementation of investment 
strategy. 

 Focus on achieving appropriate and prudent return, risk and cost outcomes for 
GESB members and the State, making use of professional, independent investment 
advice from GESB’s external asset consultant. 

 Improve investment risk monitoring and management. 

 Establish an independent operational due diligence program on GESB’s investment 
managers.  

Fees:  

 Conduct an annual review of pricing and reserving policies and implement any 
required changes. 

Service and 
Engagement 
 

 

Members: 

 Focus on digital strategies as a cost effective way to engage and service members. 

 Maintenance of service levels to members, whilst ensuring value for money.  

 Small inactive account consolidation and closure of zero balance accounts. 

 Continue to focus member communication around information and engagement in 
superannuation.  

 Review of member reporting processes to align with the digital strategies, including 
electronic communication as the default method now the Regulations allow it. 

 Streamlined product and service offering to members aligned with MySuper 
requirements. 

 Insurance premium review (aligned with the end of the contracted period of 
guaranteed rates). 

Employers: 

 Continued provision of all services currently provided to employers by GESB directly 
and through GESB’s outsourced provider of Administration Services, The Link 
Group (Link). 

 Support employers to meet their obligation under the State Policy on SuperStream 
through the provision of Employer Online, GESB’s secure online contributions 
portal. 
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Efficient and 
Effective 
Operations 

 Effective management of key service provider contracts to ensure value for money 
in fees charged to members: 

Administration – The Link Group 

Master Custodian – Northern Trust 

Investment Adviser – JANA Investment Advisers 

Insurance Services – AIA Australia 

Engaged 
People 

 Continued focus on competency around contract management. 

 Professional development programme around skills relevant to delivery of GESB’s 
objectives and aligned to career development for employees. 

 Effective succession plan management and corporate knowledge capture. 

2.1. State Government Reform 

GESB will continue working with the relevant State departments and agencies, within the State’s 
policy framework and will ensure its compliance with Commonwealth legislation changes where 
practicable.  

Unclaimed and Lost Super 

The Commonwealth’s Lost & Unclaimed monies legislation mandates that super funds transfer lost 
and unclaimed accounts to the ATO every six months. Lost accounts that have an account balance 
of up to $6,000 are eligible to be transferred from January 2017. GESB via Link will continue to 
transfer monies to the ATO every six months.  

Additionally, aligned to the State government policy to reduce the number of small inactive accounts, 
SSR changes have been made which enable zero balance accounts to be closed.   

2.2. Commonwealth Superannuation Reform 

 As mentioned previously, through the endorsement of the HoGA, the WA Government has agreed 
to ‘conform broadly to the Commonwealth’s retirement income policy’ where practicable. 

The Commonwealth proposed purpose of superannuation is to ‘provide income in retirement to 
substitute or supplement the Age Pension’.10 

Developments with the Commonwealth’s retirement income policy will continue to shape the 
superannuation and retirement income system. They have and will continue to have a significant 
impact on cost, time, regulatory burden and member sentiment around superannuation. They will 
be monitored to determine their impact on GESB’s operations and strategic direction. 

Stronger Super  

MySuper 

Commonwealth legislation to enable APRA regulated funds to offer a MySuper product was enacted 
in late 2012. The emphasis of MySuper is on improved retirement outcomes for members through 
the provision of a default product with a simple set of features that enables members to compare 
funds more easily based on cost, investment returns and insurance. It also includes new duties for 
trustees, including a specific duty to deliver value for money as measured by long term net returns, 
and to actively consider whether the fund has sufficient scale on an annual basis.11  

The WA Treasurer’s Guidelines for Stronger Super outline how GESB will comply with the 
Commonwealth’s MySuper principles with reference to specific Commonwealth legislation 
prescribed within the SIS Act. They detail a number of departures from the Commonwealth 
legislation where GESB would be unable to meet these provisions. In essence the guidelines form 
GESB’s MySuper ‘rules’. GESB has relabelled its default investment plans as ‘My West State Super’ 
and ‘My GESB Super’ for WSS and GESB Super default plans respectively, and has introduced 
‘user pays’ fees on a cost recovery basis to minimise cross subsidisation across schemes. 

GESB’s member information and engagement activities, and investment offerings are continuing to 
be reviewed to ensure they are delivered in a manner consistent with MySuper principles. 

                                                
10 http://www.treasury.gov.au/Policy-Topics/SuperannuationAndRetirement/Superannuation-Reforms#objective 

11 http://strongersuper.treasury.gov.au/content/Content.aspx?doc=publications/government_response/default.htm 
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The WA Treasurer’s MySuper provisions mirror those of the SIS Act and require the GESB Board 
to affirm annually their assessment of scale to ensure that MySuper members are not 
disadvantaged. Therefore, the Board will conduct such a review on an annual basis and provide the 
Treasurer with a written report confirming: 

a. the MySuper products offered by the Board complied with these guidelines over the 
period of the report and are expected to continue to comply; 

b. the target return and risk investment profiles of GESB’s MySuper products have been 
reviewed at least annually, and detailing any changes during the period of the report (if 
applicable); 

c. that members are not disadvantaged by being in the GESB MySuper default plans. 

The report will include a copy of the current product dashboard for each of the MySuper products. 

The Board will include a statement of commitment to the principles of HoGA and its compliance with 
the Treasurer’s guidelines in the GESB annual report. 

SuperStream 

The WA Government has adopted a State Policy on Superannuation Data Standards to comply with 
the new Commonwealth SuperStream Superannuation Data and Payment Standards (the 
Standards). The objective of the Standards is to standardise payment methods, as a first step in 
moving Australian employers to the ATO’s Single Touch Payroll (STP) reporting system, which is 
due to come into effect as at 1 July 2018. 

The State policy requires WA public sector employers to comply in full with the Standards by 1 July 
2017 in respect of accumulation scheme contributions. The current arrangements for processing 
defined benefit contributions will remain until such time as the ATO finalises standard data 
specifications for these contributions. 

In December 2015 the Commonwealth government announced business reporting of tax and 
superannuation will be simplified with the implementation of an STP system. Reporting of 
superannuation contributions will be automatically sent to the ATO when payments are made to 
superannuation funds. A pilot is planned for the first half of 2017. From 1 July 2017 all businesses 
will be able to commence STP reporting and from 1 July 2018 employers with 20 or more employees 
will be required to use STP enabled software. Detailed specifications and requirements are yet to 
be finalised, however, implications for GESB and employer agencies will be determined during 
2016/17 and 2017/18. 

Governance 

The Governance component of Stronger Super aims to strengthen the governance, integrity and 
regulatory settings of the superannuation system.  The governance stream has been developed into 
prudential standards prescribed by APRA.   

In line with its commitments under the HoGA, the WA Treasurer has approved GESB’s adoption of 
the Commonwealth’s prudential standards as far as practicable, providing it does not compromise 
the State’s regulatory framework or the Treasurer’s ability to discharge his responsibilities as 
prudential regulator of GESB and the GES Fund.  

Financial System Inquiry (FSI) (2014) 

Recommendations in the FSI focused on the purpose of superannuation as being the provision of 
adequate retirement outcomes and on default products that meet members’ needs throughout their 
lives.   

In October 2015, the Commonwealth Government accepted the majority of the FSI 
recommendations including: (1) to enshrine the objective of superannuation in legislation, (2) 
introduction of a default Comprehensive Income Product in Retirement (CIPR), (3) the potential 
tendering of default fund status and (4) facilitation of an individual’s membership through all of their 
employment changes into retirement.  

Commonwealth Treasury released a discussion paper Development of the framework for 
comprehensive income products for retirement in December 2016. Submissions on the paper are 
due in April 2017, with implementation of any solution not expected to commence any earlier than 
mid-2018. 



Government Employees Superannuation Board (GESB)  Statement of Corporate Intent 2017/18 

Confidential Page 10 

GESB will monitor the outcomes of the CIPR consultation and will work with the State to determine 
how the State balances its objectives with any decision by the Commonwealth in relation to the 
provision of CIPRs by superannuation funds.  

Productivity Commission Inquiry into Superannuation (2016) 

In November 2016, the Productivity Commission released its report detailing a comprehensive 
framework for measuring the efficiency and competitiveness of the superannuation system.12 It 
consists of system level objectives and corresponding assessment criteria and performance 
indicators. An additional report regarding alternative models for a formal competitive process for 
allocating default fund members to products is due in August 2017, following the full implementation 
of MySuper reforms in July 2017. The outcomes of the Commission’s review will be monitored to 
determine any implications for GESB or the State. 

2016 Budget announcements 

In May 2016 the Commonwealth Government announced a number of proposed policy changes to 
superannuation that reflect the focus on superannuation to provide income in retirement and 
reducing its use as an estate planning vehicle. Legislation reflecting these changes was passed in 
November 2016. The practical application and impacts to members of GESB’s defined benefit and 
constitutionally protected accumulation schemes is currently being assessed. The key elements to 
impact GESB include: 

 the implementation of reduced non-concessional contributions caps; 

 $1.6m limit on transfers to an allocated pension; 

 taxation of Transition to Retirement (TTR) pension earnings; 

 disallowing personal tax deductible contributions to constitutionally protected schemes; and 

 removal of anti-detriment payments. 

The changes will impact GESB in terms of FuM and costs to implement. They will require changes 
to administration systems, as well as member communication materials. The taxing of TTR earnings 
in particular will have a significant impact given that these accounts are currently treated the same 
as other Retirement Income – Allocated Pension accounts, however, from 1 July 2017 will require 
the establishment of separate investment plans and unit pricing in order to facilitate the application 
of taxation.   

GESB formed a working group with representatives from the State Solicitor’s Office, State Treasury 
and Link to analyse the changes, assess the impacts on GESB and work through potential solutions. 
A Commonwealth Budget and State Regulation Change project has been established to ensure all 
of the changes are delivered within required timelines. 

Additional Commonwealth changes include the implementation of ASIC RG97: Disclosing Fees and 
Costs in Product Disclosure Statements (PDS) and periodic statements. In November 2015, ASIC 
amended the enhanced fee disclosure regulations and updated RG97. The new rules are mandatory 
for PDSs issued on or after 30 September 2017 and for periodic statements issued on or after 1 
January 2018. The changes require enhanced disclosure of investment costs, including indirect 
costs and the costs incurred from investment in interposed vehicles. GESB is currently assessing 
the interpretation and application of these requirements. 

2.3. Financial Performance for Members  

Investment performance 

Managing investment risk for members and the State is a key responsibility of GESB’s Board. 
GESB’s prudent approach to investment risk has resulted in sound investment returns and efficient 
investment costs.   

The main element of investment strategy is the Strategic Asset Allocation – the long-term allocation 
of assets between broad asset classes (equities, cash, property, etc.)  - for each investment option. 
This allocation has a major impact on the risk and return profile of each investment option within 
the Fund. 

                                                
12 Productivity Commission: Draft report; How to Assess the Competitiveness and Efficiency of the Superannuation System (August 

2016) 
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Significant achievements in 2016/17 include the successful completion of transitioning GESB’s 
investment portfolio to align with the best ideas of GESB’s asset consultant, following reviews of 
GESB’s asset classes.  Transitions were effected across GESB’s Property, Medium Risk 
Alternatives, International Equities and Private Equity asset classes. GESB also established low 
cost, index-tracking investment strategies for a number of asset classes. 

In 2017/18, GESB will continue to focus on ensuring that it produces cost-effective, risk controlled 
and sound investment returns for members.  

The Board is undertaking a number of investment initiatives including: 

 the orderly wind down of GESB’s Private Equity investment in light of liquidity, return, risk 
and cost considerations; 

 enhancing the measurement and reporting of investment risks to the Board; and 

 continuing to engage with key stakeholders to ensure that investment strategies for GESB’s 
schemes remain appropriate. 

A comprehensive investment performance monitoring regime is maintained. The principal goals of 
performance monitoring are to: 

 assess the extent to which the Board’s investment objectives are being achieved;  

 identify and quantify the sources of investment performance divergence from applicable 
benchmarks; and 

 compare the performance of the Fund’s investment options against the performance of other 
relevant peer funds and comparators. 

Fees/pricing 

Pricing for GESB’s market linked superannuation and retirement schemes is determined by the 
Board based on annual reviews of each scheme’s financial position. The Board sets pricing to 
recover the cost of providing each scheme, support the viability of GESB, maintain reserves to 
ensure capital adequacy relative to risk and assets, and meet the Sole Purpose Test.  In doing this 
the Board recognises the need to provide value to members and the State. 

GESB’s fees are currently below industry medians. They are as follows: 

 WSS default investment plan annual fees on an account balance of $50,000: $286; 

 GESB Super default investment plan annual fees on an account balance of $50,000: $411; 

 RI-AP Balanced investment plan annual fees on an account balance of $250,000: $1,450; 

 Annual fees for the RI-TAP Balanced investment plan annual fees on an account balance of 
$250,000: $2,750. 

There were a number of initiatives implemented in 2016/17 that are forecast to lead to a further 
reduction in administration expenses for GESB. These include the introduction of user pays fees for 
the Retirement Options Service (ROS) and Simple Advice (SA) service, benefit payment and family 
law splits and reduced accommodation expenses with the relocation of GESB from Central Park to 
the David Malcolm Justice Centre. Previously, fees relating to members’ use of ROS and SA 
services were met by the scheme(s). 

The applicable fees for 2017/18 are as follows: 

 ROS:       $469 

 SA:       $365 

 Benefit payments and family law splits:  $52 

Annual pricing reviews will ensure that members continue to benefit from any further cost reductions 
and fees remain aligned with appropriate cost recovery and reserving principles.   

Reserves 

GESB’s superannuation and retirement schemes should generate sufficient revenue to cover all 
allocated fixed and variable scheme costs. In the 2015/16 financial year the accumulation and 
retirement income schemes generated a surplus.  
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Net excess of income over costs for the market linked schemes has historically been transferred to 
an Operational Risk Reserve (ORR). GESB’s ORR has a Board endorsed target range of 40-60 
basis points of the accumulation and retirement scheme FuM. This target is consistent with industry 
standards. 

An Accumulation General Reserve (AGR) was established in September 2013 as the ORR reached 
the Board’s endorsed target.  The AGR is designed to support the costs of strategic development, 
ongoing Commonwealth superannuation reforms and other structural adjustments (for example the 
conducting of tenders and the review of key service provider contracts) that are relevant for the 
accumulation and retirement income schemes. Whilst the ORR is on target, surplus funds are 
transferred to the AGR account which has a target level of 5 basis points. If the ORR was to move 
below its target range, the Board has the option to use funds from the AGR to bring it back into the 
target range.  

The Board has committed to undertake an annual review aimed at ensuring that, going forward, the 
pricing and reserving policies are aligned to the target levels of both the ORR and AGR. It should 
be noted that the AGR currently exceeds the Board determined target of 5 basis points of the 
accumulation and retirement scheme FuM, which was established in December 2014. This will 
continue to be monitored and will be considered again in the next review. 

Changes to the SSR have been progressed which will allow GESB to utilise its ‘surplus’ reserves to 
fund administration expense without increasing fees and, if considered appropriate, to distribute 
excess reserves to member accounts. This will enable GESB to ensure that its reserves are 
maintained within the parameters set by its reserving policy. 

2.4. Service and Engagement - Members 

Areas of focus for member service and engagement for 2017/18 will include: 

Services to members 

GESB provides a range of member information and support services (for example Insurance Claims 
Consultants (ICC), Member Services Consultants (MSC), ROS, SA, seminars).  GESB has an 
ongoing commitment to maintain the level and quality of these services to members, which can be 
accessed through seminars, face to face, webinars, over the phone, in printed materials and on-
line. Delivery and cost of these services including ROS and seminars are being reviewed on an 
ongoing basis to ensure they meet the MySuper requirements with respect to cost allocation and 
accessibility. 

As the MSC, ROS, SA and ICC services are now being provided by Link, service standards and 
measures have been put in place to ensure the level of service provided remains high.   

Account consolidation 

GESB has approximately 56,750 GESB Super and WSS inactive accounts (as at December 2016) 
that have an account balance less than $10,000 (down from 68,000 in December 2015). The 
majority of these members have left state public service employment and are unlikely to re-join the 
public sector in the future. 

In alignment with the State’s and the Commonwealth’s account consolidation policies, in 2017/18 
GESB will continue to investigate ways to reduce the number of small inactive accounts. This 
includes six monthly remittances (as appropriate) to the ATO in accordance with the Superannuation 
(Unclaimed Super and Lost Members) Act 1999 and supporting SSR changes which enable GESB 
to close zero balance accounts. It is estimated that the regulation change will allow GESB to close 
around 16,300 accounts that have less than $66 (GESB’s current annual account keeping fee) and 
that have been inactive for greater than 24 months. These members will be notified of the pending 
closure of their account and will be given the opportunity to retain their account on request. 

Member communication and information 

During 2017/18 GESB will continue to encourage members to actively engage with their super and 
make informed choices through timely, targeted and relevant messages and informational tools. 
GESB will use existing compliance driven communication channels such as statement mailings and 
digital channels to provide members with relevant information. 
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To further improve efficiency in member communications and to align with its digital efficiency 
strategy, GESB is assessing the merits of issuing member statements annually from June 2017 
(member statements are currently issued six monthly). GESB is required to provide annual member 
statements to June 30 each year, but there is no requirement to report in December. The significant 
production and distribution resources required for statements will be redirected to providing 
members with more timely and effective electronic channelled communications.  

E-Commerce 

GESB's digital strategy will continue to evolve to improve the efficiency and effectiveness of the 
digital channel as a self-service, information distribution and communication tool, in order to 
increase member awareness and engagement with their superannuation. 

Strategies will be implemented that encourage increased use of digital channels including GESB's 
public website and Member Online system. The implementation of a new website in early 2017 and 
enhancement of online self-service tools such as the retirement projections calculator facilitates its 
use as the default information and education resource for members. Further enhancements such 
as online forms and other self-service tools are planned for 2017/18.  

GESB will also be looking to implement electronic communication by default for statements and 
other compliance related documents, as is now permitted under the SSR.  

Product  

GESB’s MySuper strategy as outlined in the Treasurer’s Guidelines for Stronger Super was 
implemented in 2016/17.     

The premium rate guarantee for provision of insurance services by GESB’s group insurer, AIA, 
expires in June 2018. During the 2017/18 financial year renegotiation of premiums will occur. This 
will require independent assessment of claims experience to ensure insurance premiums remain 
reasonable. GESB’s objectives are to provide default insurance benefits for members which are 
appropriate, reliable and based on the demographics of the Fund, and that associated insurance 
premiums are affordable, competitively priced and do not unduly erode members’ retirement 
benefits.  

2.5. Service and Engagement - Employers 

Employers from across the WA public sector are key stakeholders in GESB.  State Government 
employers are highly satisfied with GESB’s services13, for example providing workplace education 
sessions to employees (GESB members) and assisting agencies to meet their superannuation 
obligations.  

GESB’s webinar-based education program was expanded in 2016, allowing GESB to reach a 
greater number of members, particularly in regional areas.  

As Link is now delivering administration services directly to employers, service standards and 
measures have been developed to ensure the current levels of services are maintained. Processes 
continue to function between GESB’s Key Account Management (KAM) team and Link to ensure 
the KAM team continue to be supported in their roles and in dealing with employer-related issues. 

2.6. Efficient and Effective Operations 

Provision of cost-effective products and services requires constant improvement in operating 
efficiency combined with maintenance of relative economies of scale. In an industry that has 
experienced significant increases in costs over the past five years, GESB has managed to contain 
costs.  

Management of key service provider contracts  

Effective management of the major administration contract with Link is important to ensure GESB’s 
objectives of ‘value to members’ and ‘maintenance of service levels to members and employers’ are 
realised. Governance and oversight structures have been established and resources allocated to 
ensure adherence to the Administration Services Agreement in place with Link. 

                                                
13 Research Solutions, GESB Employer Satisfaction and Engagement Research, 2016 
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In addition to the administration contract with Link, GESB also has material contracts for master 
custody, asset consulting and insurance services, as well as other smaller outsourced contracts. 
Sound monitoring and management of all of these contracts is required to ensure GESB continues 
to operate efficiently and effectively for members and the State.  

Administration efficiency dividend 

As in prior years, GESB will endeavour to continue to efficiently manage its costs and meet any 
efficiency savings required by the State Government.  

Capital expenditure 

The majority of IT services, systems and capital programs have been transferred to Link, who is 
responsible for ensuring continued service delivery to members and employers, including 
incorporation of any legislative changes.  

GESB expects to invest $525k in capital programs during 2017/18 as set out in the Strategic Asset 
Plan.  

Capital expenditure is depreciated in accordance with accounting standards, reflected in 
administration expenses by scheme, and recovered through fees and charges. Capital expenditure 
is not funded from the Consolidated Account. 
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3. Risk Management     

GESB has a strong risk management and compliance culture that ensures protection of fund assets. 
The Risk Management Framework is incorporated into the strategic planning process which takes 
into account GESB’s material risks when considering its purpose, corporate goal, strategic issues 
and strategic direction.  

GESB’s Risk Environment captures the internal and external issues and events that have the 
potential to influence GESB’s material risks.  The areas having the most influence on GESB’s 
environment are: 

 State and Commonwealth Government policy and political environments;  

 material external service providers;  

 key persons, leadership and capacity; 

 investment markets; 

 governance; 

 fraud and cyber threats; and 

 acting as far as practicable in members’ best interests through delivery of appropriate 
products. 

 

Based on its Risk Environment, GESB has identified the following material risks for 2017/18: 
1. Loss of leadership, key staff, and corporate knowledge adversely impacting capacity and 

capability; 

2. Failure to maintain alignment of GESB’s strategic direction with State government policy; 

3. Financial crimes against the State or GESB members; 

4. Failure to deliver sound, risk-adjusted long term returns; 

5. Failure to achieve satisfactory outcomes in relation to key service providers (group insurer, 
fund administrator, custodian, asset consultant); 

6. Material compliance breach or operational risk event (including disruption to material key 
service providers, loss of GESB data); 

7. Failure to maintain constructive stakeholder and member relations. 

During the second half of 2016 AUSTRAC raised the risk level for the superannuation industry from 
low to medium as a result of them identifying higher than anticipated risks of fraud, cybercrime and 
terrorism financing in the superannuation sector. They reported that most funds consulted saw 
cybercrime as the single biggest threat they faced, with many funds noticing regular – even daily – 
hacking attempts. 

GESB considered these findings during the December quarter 2016 review of our risk environment 
and material risks and as a result the ‘Financial crimes against the State or GESB members’ material 
risk is currently assessed as being ‘outside appetite’. 
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4. Performance Targets 

GESB’s key result areas reflect its focus on providing net benefits to members through sound, risk-
adjusted, long term investment returns, low fees and increased member engagement with their 
superannuation. GESB is also focussed on providing ongoing assistance to employers to discharge 
their superannuation obligations.  

GESB uses a balanced scorecard approach for performance measurement.  The key indicators in 
this report measure value delivered to members and the quality of the services delivered.  These 
include key effectiveness and efficiency performance indicators, as required by the Financial 
Management Act 2006.   

The following measures and targets have been set for GESB’s key result areas for 2017/18: 

 

The 2016/17 Forecast was prepared in line with the Treasury mid-year review process in October 2016.  

1. ‘Below median’ fees targets GESB fees being lower than the median fee of all superannuation funds as reported 
by the SuperRatings Benchmark Report. 

2. Member Satisfaction is a survey performed by Research Solutions and is the percentage of members who are 
satisfied with the service provided by GESB (6 to 10 out of 10). 

3. Employer Satisfaction is a survey conducted annually by Research Solutions and is the percentage of employers 
satisfied with the service provided by GESB over the previous 12 months (6 to 10 out of 10). Prior to 2016/17 
this research was conducted by Painted Dog. Comparisons with previous years will need to take this into 
consideration. 

4. The Budget Administration Cost per Accumulation Account in 2017/18 of $123 is based on total administration 
costs of $32.4m and average account numbers of 262,698.  The budget Administration Cost per Defined Benefit 
Account of $178 is based on total administration costs of $7.0m and average account numbers of 39,126. (The 
2016/17 Budget Administration Cost per Accumulation Account of $139 was based on total administration costs 
of $36.8m and average account numbers of 264,930.  The budget Administration Cost per Defined Benefit 
Account of $185 was based on total administration costs of $7.7m and average account numbers of 41,506). 
In 2017/18 GESB’s Administration expenses settle into a more stable “business as usual” level, with the move 
to the new premises complete and all major cost reductions now realised. 

Key assumptions for 2017/18 budget:  

 Projections include assumptions relating to investment performance, salary increases and member behaviour. 
Any variations between these and actual performance could impact GESB’s key result areas. 

 An investment return of 6.5% is applied for 2017/18 based on medium term (five year) projections taking into 
consideration advice from GESB’s asset consultant, JANA Investment Advisers.  These medium term projections 
are applied in the 2016/17 SCI and SDP as the five-year forecasting basis aligns with the SDP’s five year forecast 
period.  For comparative purposes, the projected rate of return over the long term (20 years plus) is 7.7% p.a. 

 It is important to note the investment return forecast reflects the GES Fund as a whole and applies the aggregate 
GES Fund asset allocation as at October 2015.  Pre-tax asset class return assumptions are applied for GSS, 
WSS and RI schemes.  Post-tax asset class return assumptions are applied for the GESB Super scheme. 

 For the cost to asset ratio, costs include operating and investment management expenses.  

 Investment management costs include estimated external investment manager performance fees. 

 GESB schemes continue to be the default fund for most WA public sector employers. 

 GESB’s FTE count remains stable over the forecasting period. 

Key Results Key Indicators Frequency Unit 2017/18 2016/17 2016/17 2015/16

Area Budget Budget Forecast Actuals

Gold State Super (Net of Fees and Tax) Return vs Primary Objective Quarterly # Outperform Outperform Outperform Outperform

GESB Super Default Plan (Net of Fees and Tax) Return vs Primary Objective Quarterly # Outperform Outperform Outperform Outperform

West State Default Plan (Net of Fees and Tax) Return vs Primary Objective Quarterly # Outperform Outperform Outperform Outperform

Retirement Inc Conservative Plan (Net of Fees and Tax) Return vs Primary Objective Quarterly # Outperform Outperform Outperform Outperform

Gold State Super (Net of Fees) Return vs Benchmark Quarterly # Outperform Outperform Outperform Underperform

GESB Super Default Plan (Net of Fees) Return vs Benchmark Quarterly # Outperform Outperform Outperform Outperform

West State Default Plan (Net of Fees) Return vs Benchmark Quarterly # Outperform Outperform Outperform Underperform

Retirement Income Conservative Plan (Net of Fees) Return vs Benchmark Quarterly # Outperform Outperform Outperform Underperform

WSS Default Plan Fee Quartile Quarterly # Below Median1 Below Median1 Below Median1 Below Median

GESB Super Default Plan Fee Quartile Quarterly # Below Median1 Below Median1 Below Median1 Below Median

Funds Under Management Monthly $bn 26.7 24.5 24.6 22.5

Net Funds Flow Monthly $m 855 940 940 845

Administration Expenses Monthly $m 46.0 52.1 52.4 43.9

MER (excluding contribution to reserves) Monthly % 0.39 0.39 0.39 0.35

Cost to Asset Ratio Monthly % 0.44 0.59 0.58 0.44

MEMBERS Member Satisfaction2 Quarterly % 80 80 80 86

EMPLOYERS Employer Engagement3 Annually % 85 75 75 82

Administration Cost per Accumulation Account4 Monthly $ 123 139 137 116

Administration Cost per Defined Benefit Account4 Monthly $ 178 185 169 149

      -  Gold State cost per member Monthly $ 156 158 144 129

      -  Pension Scheme cost per member Monthly $ 308 336 308 262

Staff Satisfaction Half Yearly % 55 55 55 87

Unplanned Turnover Monthly % <10 <25 <10 5

1. FINANCIAL PERFORMANCE FOR MEMBERS

INVESTMENTS

INVESTMENT 

PERFORMANCE

FEES

FINANCIAL 

PERFORMANCE

2. SERVICE AND ENGAGEMENT

3. EFFICIENT OPERATIONS

EFFICIENT OPERATIONS

4. ENGAGED PEOPLE

ENGAGED PEOPLE
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5. Financial Forecasts 

Financial Statements and Projections 

Total FuM is expected to increase to $26.7bn by 30 June 2018. FuM is reported in the financial 
statements as investments plus cash and cash equivalents.   

Accounting Policies  

GESB prepares its financial statements in accordance with Australian Accounting Standards, 
including AASB 1056 Superannuation Entities and other authoritative pronouncements of the AASB 
as applied by the Treasurer’s Instructions (TI) and the SSA.  

Borrowing Arrangements  

On 30 May 2001, the Western Australian Treasury Corporation (WATC) and GESB entered into a 
$635 million lending facility for a fixed-rate loan. The loan was established to enable the balances 
on WSS members’ accounts at 1 July 2001 to be fully funded from an investment perspective. This 
funding was a prerequisite for GESB to introduce Member Investment Choice from 1 July 2001. The 
loan is unsecured and is repayable in quarterly instalments over 20 years with the loan repayments 
recouped from Consolidated Account Appropriation, shown in the table in section g of the Projected 
Financial Statements. It bears interest at a fixed rate of 6.5699% plus a government fee of 0.7% 
p.a. The interest payment for 2016/17 will be $16m; the forecast for 2017/18 is $12m.  The projected 
outstanding balance at the end of each financial year is outlined below. 

 

 

 

 

 

 

 

 

 

 

 

WATC Loan Schedule

Repayments Closing Balance

2017/2018 $59,103,621 $156,739,098

2018/2019 $58,869,721 $107,961,338

2019/2020 $58,619,565 $55,793,516

2020/2021 $58,352,023 $0

WATC Loan Schedule by Quarter 2017/18

Repayments Closing Balance

2017/2018 - July 2017 $14,796,985 $191,230,774

2017/2018 - October 2017 $14,783,089 $179,926,125

2017/2018 - January 2018 $14,768,959 $168,429,982

2017/2018 - April 2018 $14,754,588 $156,739,098
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Projected Financial Statements - GESB  

a Statement of Change in Net Assets  

 
 

Notes to the Key Variances: 

1. The budgeted investment income figure for 2017/18 reflects a gross medium-term earnings rate of 6.5%.  

2. The Administration Expense budget for 2017/18 is expected to decrease from the 2016/17 reforecast due 
to lower costs being drawn down from reserves relating to strategic developments, and also lower 
accommodation costs after relocation to smaller premises. 

3. The Investment Expense budget for 2017/18 is expected to decrease from the 2016/17 reforecast, driven 
by a change in budgeting method to more closely reflect actuals. 

 

 

Reforecast Budget

For the Financial Year Ending 30th June 2017 2018

$'000 $'000

Net Assets available to pay Benefits at the beginning of the 

Financial year
22,484,439       24,447,001       

REVENUE

Investment Revenue

Realised Income 446,016             499,525             

Realised changes in Net Market Value of Investment assets 446,016             499,525             

Unrealised changes in Net Market Value of Investment assets 594,689             666,033             

Income from Investments
1

1,486,722         1,665,082         

Superannuation Revenue

Contributions

Member 798,610             739,564             

Employer 1,449,657         1,452,568         

Rollover into Retirement products 1,689,237         1,878,089         

Inward Transfers 674,952             604,084             

Member Insurance Benefits Received 48,530               50,310               

Other Income 13,424               11,622               

4,674,410         4,736,238         

TOTAL REVENUE 6,161,132         6,401,320         

EXPENSES

Superannuation Benefit Payments 3,720,910         3,869,217         

Administration Expenses2 50,216               43,721               

Group Life Insurance Premiums 106,129             98,321               

Investment Expenses3 91,334               70,818               

Changes in Net Market Value of Financial Liabilities -                     -                     

Changes in Net Market Value of Other Assets 288                     288                     

Loan Interest 16,064               12,869               

TOTAL EXPENSES 3,984,941         4,095,234         

Changes in Net Assets Before Income Tax 2,176,190         2,306,086         

Income Tax 213,628-             234,856-             

Changes in Net Assets After Income Tax 1,962,562         2,071,230         

Net Assets available to pay Benefits at the end of the 

Financial year
24,447,001       26,518,231       
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b Statement of Net Assets 

 
 

 

c  Statement of Net Assets by Scheme 

 

 

 

 

 
 

 

Reforecast Budget

For the Financial Year Ending 30th June 2017 2018

$'000 $'000

Assets

Cash and Cash Equivalents 23,743               20,454               

Investments 24,680,397       26,710,121       

Plant & Equipment 134                     147                     

Intangible Assets 555                     560                     

Receivables 16,775               17,027               

Prepayments 783                     795                     

Deferred Tax Assets 5,338                 5,418                 

TOTAL ASSETS 24,727,724       26,754,522       

Liabilities

Contributions Paid in Advance 1,853                 1,881                 

Unpaid and Accrued Liabilities 219                     222                     

Payables 25,475               25,857               

Provision for Employee Entitlements 1,169                 1,187                 

Provision for Post Employment Liabilities 520                     528                     

Interest Bearing Loans & Borrowings 202,347             156,739             

Current Tax Liabilities 49,140               49,877               

Deferred Tax Liabilities -                     -                     

TOTAL LIABILITIES 280,723             236,291             

NET ASSSETS AVAILABLE TO PAY BENEFITS 24,447,001       26,518,231       

Reforecast Budget

For the Financial Year Ending 30th June 2017 2018

$'000 $'000

Defined Benefit Schemes (Gold State and Pension Scheme) 2,836,303         3,065,521         

West State Scheme 13,594,210       14,692,837       

GESB Super 3,333,230         3,602,608         

Retirement Income - Allocated Pension 4,681,449         5,059,784         

Retirement Income - Term Allocated Pension 19,921               21,531               

Reserves 184,237             232,690             

WATC Loan 202,347-             156,739-             

TOTAL ASSETS 24,447,001       26,518,231       
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d Statement of Administration Expenses 

 
 

 

Notes to Administration Expenses 

The Administration Expense budget for 2017/18 is expected to decrease from the 2016/17 reforecast due to the 
level of costs being funded from reserves being lower and also due to the transition to new smaller premises 
resulting in lower accommodation costs. 
 

e Capital Expenditure  

 

 

f Cost Allocations 

Total budgeted Cost Allocations for 2017/18 are $41,972k. These include Administration 
Expenses of $45,957k and Administration Income of $3,985k. 

 

The Statement of Administration Expenses (table d above) differs from the Cost Allocations as it excludes Investment 
Expenses of $1,946k and Depreciation of $288k, while also excluding revenue of $3,985k. 

 

Notes to the Key Variances: 

Reforecast Budget

For the Financial Year Ending 30th June 2017 2018

$'000 $'000

Outsourced Administration 26,928 27,551

Employment Expenses 7,061 7,088

IT Services 1,197 1,476

Consultants 126                  130                  

Accomodation 4,386               787                  

Professional Fees 1,222               1,282               

Print Post & Records Management 61                    48                    

Promotions & Advertising 72                    74                    

Other 3,511               3,652               

Reserves 7,532               3,585               

Less : Allocation to Investment Expenses 1,880-               1,951-               

TOTAL NET ADMINISTRATION EXPENSES 50,216             43,721             

Reforecast Budget

For the Financial Year Ending 30th June 2017 2018

$'000 $'000

Intangibles Inc Computer Software Development 500                      500                           

Office Furniture, Equipment & Renovations 25                        25                             

TOTAL CAPITAL EXPENDITURE 525                      525                           

Reforecast Budget

For the Financial Year Ending 30th June 2017 2018

$'000 $'000

Gold State 5,137                 5,193                 

Pension Scheme 1,903                 1,789                 

West State Super 17,198               15,510               

GESB Super 12,875               11,938               

Retirement Income - Allocated Pension 6,337                 4,839                 

Retirement Income - Term Allocated Pension 99                       99                       

Parliamentary & Judges 429                     469                     

Government Services 208                     184                     

Investment Expenses 1,880                 1,951                 

TOTAL COST ALLOCATIONS 46,067               41,972               
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The reforecast cost allocations for 2016/17 incorporates the costs associated with projects drawing down from 
reserves such as the office move, the new insurance contract and the website upgrade. The budget for 2018 
incorporates savings relating to reduced accommodation costs and reduced drawing down of reserves. 

 

g Consolidated Account Appropriation 

The following table details GESB’s costs to fund the State share of payments from the 
defined benefit schemes, Government Services and defined benefit administration which are 
recouped by Consolidated Account Appropriation.  

 

Notes to the Key Variances: 

The budgeted cost allocations for GSS, Parliamentary and Judges and Pension Schemes are primarily based on the 
charges levied by the third party administrator. 

Reforecast Budget

For the Financial Year Ending 30th June 2017 2018

$'000 $'000

Benefit Payments

Gold State 385,669             399,195             

Pension Scheme 192,712             184,037             

Parliamentary Pension Scheme 13,293               9,931                 

Judges Pension Scheme 15,443               16,262               

Total Recoup of Benefit Payments 607,117             609,425             

Administration Expenses

Gold State 5,137                 5,193                 

Pension Scheme 1,903                 1,789                 

Parliamentary Pension Scheme 232                     253                     

Judges Pension Scheme 197                     216                     

Government Services  208                     184                     

Total Recoup of Administration Expenses 7,678                 7,634                 

West State WATC Loan Repayments 59,322               59,104               

Total Consolidated Account Recoup 674,117             676,163             
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h Accumulation Scheme Surplus / (Deficit) 

 

 

  

Reforecast Budget

For the Financial Year Ending 30th June 2017 2018

$'000 $'000

West State Super

Revenues 66,965               56,612               

Expenses 69,885               57,347               

Scheme Surplus/(Deficit) Excl. Proposed Cont. to Reserves 2,920-                 735-                     

Proposed Contribution to Reserves 2,679                 2,850                 

Total Contribution to Reserves 241-                     2,115                 

GESB Super

Revenues 27,077               26,023               

Expenses 25,972               22,071               

Scheme Surplus/(Deficit) Excl. Proposed Cont. to Reserves 1,105                 3,952                 

Proposed Contribution to Reserves 609                     661                     

Total Contribution to Reserves 1,714                 4,613                 

Retirement Allocated Pension

Revenues 24,245               22,947               

Expenses 20,933               18,475               

Scheme Surplus / (Deficit) - Contribution to Reserves 3,312                 4,472                 

Retirement Term Allocated Pension

Revenues 240                     214                     

Expenses 214                     161                     

Scheme Surplus / (Deficit) - Contribution to Reserves 26                       54                       

TOTAL ADMINISTRATION SCHEME SURPLUS / (DEFICIT) 4,811                 11,254               


